
Workshop

PROJECT MANAGEMENT

Summary:
This session will provide a general introduction to project management principles,
focusing on budgeting strategies, identifying and mitigating risks, and overcoming
management challenges. Participants will gain practical knowledge on handling
financial and managerial problems while ensuring compliance with EU funding
regulations. This workshop will equip attendees with essential skills to enhance
project efficiency and sustainability.

The session will be conduct in English. A sessão será conduzida em Inglês.

step.ipb.pt

Mar 18, 2025 11h00 CET
10h00 Portugal Online (Zoom)

Registration:

Speaker: Cinzia Leone
Researcher at the Italian Institute of Technology (IIT). She
received her PhD in sociology from UNED University, Spain.
Her main research topics are inclusion, diversity, gender,
equality, and disability. She is a coordinator of research
projects and editor and author of publications and books in
the domain. 

https://step.ipb.pt/

